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2017 年を例にすると，年間の活動は 2～11 月の 10
か月間に月 1回程度のペースで 10 回行った（第 1表）．  
このうち 9 回の活動種類は，「バケツ稲の田植え」や
「鉢ジャガイモの収穫」のような農作業であり（第

















































2/16 寄せ植え z＋花苗の播種ｙ 農作業 本学温室 
3/25 ﾌﾟﾗﾝﾀｰつくり z＋花苗の鉢上げ 農作業 施設屋内 
4/22 鉢ジャガイモの植え付け 農作業 施設屋内 
5/27 バケツ稲の田植え 農作業 施設屋内 
6/ 3 花苗の花壇定植 農作業 施設の庭 
7/22 鉢ジャガイモの収穫 農作業 施設屋内 
9/30 バケツ稲の稲刈り 農作業 施設屋内 
10/14 籾すり 農作業 施設屋内 
11/ 5 餅つき 交 流 施設屋内 

















第 1図 園芸活動の様子 
      
- 62 -
神田啓臣ほか／ ／ 2019, vol. 6, 61-70
神田啓臣ら/秋田県立大学ウェブジャーナル A/20XX, vol. X, X-X 
 
- 3 - 



















































































神田啓臣ほか／ ／ 2019, vol. 6, 61-70
神田啓臣ら/秋田県立大学ウェブジャーナル A/20XX, vol. X, X-X 
 





























































































































神田啓臣ほか／ ／ 2019, vol. 6, 61-70
神田啓臣ら/秋田県立大学ウェブジャーナル A/20XX, vol. X, X-X 
 
- 5 - 



















































































神田啓臣ほか／ ／ 2019, vol. 6, 61-70
神田啓臣ら/秋田県立大学ウェブジャーナル A/20XX, vol. X, X-X 
 

























第 3表 園芸活動における年間活動プログラム 











































































































ｙ:スタッフが施設外でつくったものを施設へ寄贈． ｘ：12月の活動を中止し 10月に 2回実施． 
ｗ：利用者には難度が高い作業のため,スタッフのみで実施した. 
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あてはめたのが第 4 表であり，2018 年度は，年間 9
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第 4表 3テーマからなる連続性のある活動 
月 









2月 播種   
3月 鉢上げ   
4月 ↓ 植え付け  
5月 ↓ ↓ 田植え 
6月 定植 ↓ ↓ 
7月 ↓ 収穫 ↓ 
9月 ↓  稲刈り・脱穀 
10月 (表彰式ｙ）  籾すり 
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Case Report for Improved Continuity of Horticultural Activities
in a Welfare Facility
Formation of Staff Organization and Development of Activity Program
Hiroomi Kanda1, Yasunori Yoshida1, Mikio Kunoh2, Miyuki Kotaki3,
Yuichi Yamamoto4, Kaori Sakaeda4
1 Department of Agribusiness, Faculty of Bio-resource Sciences, Akita Prefectural University
2 Social Welfare Corporation “Seiwakai”
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We conducted horticultural activities to improve the continuity of the activities in a welfare facility for aged persons. The activities were 
introduced in 2003 and 2004 and conducted nine times per year. At that time, it was found that the staff had to perform too much work, including 
planning and preparation of materials for each activity. We therefore thought it was necessary to form a staff organization to continue the 
activities, and have been working on that organization since 2005. Two policies were adopted in developing the activity program in 2003: plants 
that are familiar to clients should be selected for the materials and clients should be able to watch the growth of selected plants on a daily basis. In 
addition to these two policies, the following practices to continue the activities were adopted after 2004: space-saving cultivation should be 
achieved to facilitate day-to-day care of the plants by the staff, and activities using one material should be held multiple times to prevent 
excessive increase of plant materials.
Correspondence to: Hiroomi Kanda, Department of Agribusiness, Faculty of Bio-resource Sciences, Akita Prefectural University, 2-2 Minami, 
Ogata-Mura, Minami-Akita-Gun, Akita 010-0444, Japan. E-mail: kanda@akita-pu.ac.jp
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